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Dear Friends of Danbury Youth Services:

Happy New Year to our Friends of DYS.
DYS is starting 2010 with the anticipation
for change as staff and board strive to
make DYS one of the best youth services
organizations in  Northern Fairfield
County. With a newly approved strategic
plan, DYS commenced its efforts to
implement various strategies to assist the
agency in achieving its goals of being
recognized as a leading agency in providing
mental health services to youth and
families and providing the highest quality
prevention and youth  development
programs.

As you are also aware, DYS recently
celebrated its  40th  Anniversary,
celebrating its service to youth and
families in the Greater Danbury
Community. Did you know, DYS serves
some of the most needy youth and
families in the Gity of Danbury, turning no
client away due to inability to pay. The
benefits of having programs that assist in
keeping Danbury youth saf e, mentally and
physically well, and academically engaged
contribute to the heath of the
community.

DYS programs include a substance abuse
prevention after school program that
provides social skill development education
to Gty of Danbury Laurel Garden Housing

Community children grades K B5, a Girls
Leadership after school program that
promotes leadership and community
service in young girls at Rogers Park
Middle School, and a Kids Literacy
Education Program that helps some of the
Gty® most vulnerable youth succeed in
reading and achieve academically. DYS
provides the Earn-A-Bike program, that
keeps our middle school youth engaged
and promotes teamwork, nutrition,
exercise through  workshops that
refurbish donated bicycles. |n addition,
the agency® counseling program promot es
a family based systems approach that
does not utilize drugs in working with
youth and improving their mental health.
This is why the DYS counseling programis
one of a few approved programs that
operates a variety of support groups for
youth in Gty of Danbury public schools
including ACE, Endeavor, and Reach.

| ask you to keep these important DYS
programs in mind as you think about giving
in the new year. DYS is on the road to
achieving great things and hope that you
will join us on this terrific journey.

Sincerely,
Il & . Mhyrion

Julie A. Schmitter, MPA

Assistant Executive Director
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2009 - 2012 DYS Strategic Plan - A RoadMap to the Future
Follow DYS Progress as Goals are Completed!

Submitted an approved $182,000 preliminary construction application to
the State of Connecticut Department of Social Services for DYS building

Launched DYS new web- site (www. danburyyout hservices. org)
Celebrated DYS 40th Anniversary and launched "Friends of DYS"

Created an improved Donor List database and commenced a Holiday Letter
Appeal Campaign

I mplementing DYS | nf ormation Technology Plan - Phase | that includes
$7,000 in hardware and sof tware updates

Developing a Major Gifts Campaign
I nstalling a new DYS Sign for the front of its 91 West St. building

Completing DYS Licensure application to be a licensed agency through the
State of Connecticut Department of Children and Families (DCF)

News From the Board of Directors

The DYS Board of Directors have commenced several committees in
response to the approved three (3) year strategic plan. Each committee
plays an important role in meeting the goals set out in the strategic plan
over the next few years.

Governance Committee: This committee is charged with updating DYS By-
Laws, recruiting new board members, reviewing board policies and
procedures, and measuring the progress of board achievements.

Program Review and Evaluation Committee: This committee is charged with
reviewing existing programs and staf fing, evaluating community needs and
how DYS programs are meeting those needs, establishing benchmarks for
sust ainability, and branding DYS signature program (s).

Development Committee: This committee is responsible for developing a
plan for increasing revenue for the organization through implementation of
a Major Gifts Campaign, Annual Letter Appeals, and expanding the DYS
donor list database.

I n addition, the Board of Directors reinvigorated its Facilities Committee in
response to the $182,000 State Bond Renovation grant and look forward to
developing a Capital | mprovements Plan to assist in the maintenance of the
DYS of fice building for years to come. Additionally, DYS Finance
Committee will be meeting on a monthly basis to assist in the strategic
planning process and with developing the DYS 2010 - 2011 budget.

Did You Know?

DYS Wheels - For - Kids Program delivered over 200 bicycles at the 2009
Santa's Workshop in Danbury. Thank you to Cannondale, | nc. that assisted
in refurbishing 135 bikes for the event and Kiwanis that donated some 35+
helmets for the children
receiving new bikes.

January is National
Mentoring Mont h.

Please visit

nationalment oringmont h. org
for more information on
mentoring month. DYS
operates a Mentoring
program for Department of
Children and Family referred
children. The program is
always in need of mentors.
If you are interested,
contact Dubravka Vidmar at
203 - 749 - 2936 and change a life forever!

DYS Youth and Family Counseling Program is in the process of attaining
Licensure from DCF. There is much work to be done but DYS dedicated
staff is determined to achieve this lofty goal. The work of DYS
counselors is being recognized by many area schools as well as with WCSU
and their intern program. DYS offers a family systems approach when
working with yout h.

DYS has a new web- site address. Please visit
www. danburyyout hservices.org to learn more about DYS and its programs.

Funding/ Development News

Meserve Memorial Foundation: $4500 to assist in
implementing $7,000 in DYS Phase | . | nformation
Technology | mprovements. This funding will allow DYS to
pur chase approximately seven (7) new computers for its
of fice staff as well as much needed sof tware.

Cannondale, I nc.: $5,000 in support of the DYS Earn-A-

Bike program. Cannondale, | nc. has also provided valuable

volunt eer services as well to the Wheels-for-Kids program
over the past few years.

Savings Bank of Danbury: $2,500 in support of the
Youth and Family Counseling Program will allow the
program to expand its counselors hours.

Goodrich Employee Helping Hands Funds: $815 for the
Earn-A-Bike Program

Kiwanis Club of Danbury: $1000 in donated bicycle
helmets for the Earn-A-Bike Program.

Pahquiogue Rod and Gun Club: $500 to support the
Wheels-f or-Kids Program.

Holiday Letter Appeal: $2500 was rasied through a
general holiday appeal letter for DYS programs.

40th Anniversary Program Ad Book and Friends of DYS
Appeal: $3385 was raised through the 40th Anniversary
event including a $1000 sponsor ship from Fairfield County
Bank.

DYS Welcomes New Staff:

Dinilio De Jesus Jimenez: Dinilio joined DYS staff as the
TARGET After-School Project Director. He is currently
pursuing a double undergraduat e degree in Social Work and
Spanish. He will graduate in May 2010 and will enroll in a

Mast ers Degree program. Dinilio completed internships at Good
Friends (Danbury) as a mentor and at the Al DS Project of
Greater Danbury.

Jackie Dudas, M.S: Jackie is working as Youth Counselor ||
for DYS. She has a Masters in Community Counseling from the
University of Bridgeport and is working towards her

prof essional licensure. She was an intern with DYS, providing
counseling services and group support with DYS GAL's Club.

Michelle Pais: Michelle is working with the Community Based
Life Skills (CBLS) program as its Para - Professional. She
provides valuable services by transporting CBLS participants to
program classes as well as providing support to the CBLS
educat or.

Georgyann Hennig: Georgyann provides literacy instruction to
TARGCET participants af ter schoal five (5) hours a week. She
has a Bachelor Degree in Psychology and currently works in
special education with the Redding School District.

Fanery Orejuela: Fanery is a dedicated high school volunt eer
that provides support to the DYS TARGET Director Tuesday -
Thursday from 3:00 - 5:30 PM.
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