
Dear  Fr iends of  Danbury Yout h Services:

Happy New Year  t o our  Fr iends of  DYS.  
DYS is st ar t ing 2010 wit h t he ant icipat ion 
f or  change as st af f  and board st r ive t o 
make DYS one of  t he best  yout h services 
organizations in Northern Fairfield 
Count y.  Wit h a newly approved st rat egic 
plan, DYS commenced it s ef f or t s t o 
implement  var ious st rat egies t o assist  t he 
agency in achieving it s goals of  being 
recognized as a leading agency in providing 
ment al healt h services t o yout h and 
f amilies and providing t he highest  qualit y 
prevent ion and yout h development  
programs.  

As you are also aware, DYS recently 
celebrat ed it s 40t h Anniversary, 
celebrat ing it s service t o yout h and 
f amilies in t he Great er  Danbury 
Communit y.  Did you know, DYS serves 
some of  t he most  needy yout h and 
f amilies in t he Cit y of  Danbury, t urning no 
client  away due t o inabilit y t o pay. The 
benefits of having programs that assist in 
keeping Danbury yout h saf e, ment ally and 
physically well, and academically engaged 
cont r ibut e t o t he healt h of  t he 
communit y.  

DYS programs include a subst ance abuse 
prevent ion af t er  school program t hat  
provides social skill development  educat ion 
t o Cit y of  Danbury Laurel Garden Housing 

Communit y children grades K Ð 5,  a Gir ls 
Leadership af t er  school program t hat  
promot es leadership and communit y 
service in young gir ls at  Rogers Park 
Middle School, and a Kids Lit eracy 
Educat ion Program t hat  helps some of  t he 
Cit yÕs most  vulnerable yout h succeed in 
reading and achieve academically.  DYS 
provides t he Earn-A-Bike program, t hat  
keeps our  middle school yout h engaged 
and promot es t eamwork, nut r it ion, 
exercise t hrough workshops t hat  
ref urbish donat ed bicycles.  I n addit ion, 
t he agencyÕs counseling program promot es 
a family based systems approach that 
does not  ut ilize drugs in working wit h 
yout h and improving t heir  ment al healt h.  
This is why t he DYS counseling program is 
one of  a f ew approved programs t hat  
operat es a var iet y of  suppor t  groups f or  
yout h in Cit y of  Danbury public schools 
including ACE, Endeavor , and Reach.   

I  ask you t o keep t hese impor t ant  DYS 
programs in mind as you t hink about  giving 
in t he new year .  DYS is on t he road t o 
achieving great  t hings and hope t hat  you 
will j oin us on t his t er r if ic j ourney.

Sincerely,

Julie A. Schmit t er , MPA  
Assist ant  Execut ive Direct or  
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I mpor t ant  Dat es t o Remember
February 15 -  President ' s Day Of f ice Closed
February 22 -  Washingt on' s Bir t hday Of f ice 

Closed
March 14 -  Daylight  Savings Time Begins

March 17 -  St .  Pat r ick' s Day
March 29 - Passover Begins

April 4 - Easter
Apr il 30 -  Benef it  Basket ball Tournament

What  is Coming in our  Next  issue?
I T I mprovement s 

St at e Bond Grant  Renovat ions Updat e
Benefit Basketball Tournament News

2009 - 2012 DYS Strategic Plan - A RoadMap to the Future 
Follow DYS Progress as Goals are Complet ed!

Ä  Submit t ed an appr oved $ 182, 000 pr eliminar y const r uct ion applicat ion t o 
 t he St at e of  Connect icut  Depar t ment  of  Social Ser vices f or  DYS building 
 r enovat ions

Ä  Launched DYS new web- sit e (www. danbur yyout hser vices. or g)

Ä  Celebrated DYS 40th Anniversary and launched "Friends of DYS"

Ä  Created an improved Donor List database and commenced a Holiday Letter 
 Appeal Campaign 

 I mplement ing DYS I nf or mat ion Technology Plan -  Phase I  t hat  includes  
 $ 7, 000 in har dwar e and sof t war e updat es 

 Developing a Maj or  Gif t s Campaign

 I nst alling a new DYS Sign f or  t he f r ont  of  it s 91 West  St .  building

 Complet ing DYS Licensur e applicat ion t o be a licensed agency t hr ough t he 
 State of Connecticut Department of Children and Families (DCF)

DYS Welcomes New St af f :

Dinilio De Jesus Jimenez:  Dinilio j oined DYS st af f  as t he 
TARGET Af t er -School Proj ect  Direct or .  He is cur rent ly 
pursuing a double undergraduat e degree in Social Work and 
Spanish.  He will graduate in May 2010 and will enroll in a 
Mast ers Degree program.  Dinilio complet ed int ernships at  Good 
Fr iends (Danbury) as a ment or  and at  t he AI DS Proj ect  of  
Great er  Danbury.  

Jackie Dudas, M.S:  Jackie is working as Yout h Counselor  I I  
f or  DYS.  She has a Mast ers in Communit y Counseling f rom t he 
Universit y of  Br idgepor t  and is working t owards her  
prof essional licensure.  She was an int ern wit h DYS, providing 
counseling services and group suppor t  wit h DYS GAL' s Club.

Michelle Pais:   Michelle is working with the Community Based 
Life Skills (CBLS) program as its Para - Professional.  She 
provides valuable services by t ranspor t ing CBLS par t icipant s t o 
program classes as well as providing suppor t  t o t he CBLS 
educat or . 

Georgyann Hennig:  Georgyann provides lit eracy inst ruct ion t o 
TARGET par t icipant s af t er  school f ive (5) hours a week.  She 
has a Bachelor  Degree in Psychology and cur rent ly works in 
special educat ion wit h t he Redding School Dist r ict .  

Fanery Orej uela:   Fanery is a dedicat ed high school volunt eer  
t hat  provides suppor t  t o t he DYS TARGET Direct or  Tuesday - 
Thursday f rom 3:00 - 5:30 P.M.  

Funding/ Development  News 

Meser ve Memor ial Foundat ion:   $ 4500 t o assist  in 
implement ing $ 7,000 in DYS Phase I . I nf or mat ion 
Technology I mpr ovement s.  This f unding will allow DYS t o 
pur chase appr oximat ely seven (7) new comput er s f or  it s 
of f ice st af f  as well as much needed sof t war e.  

Cannondale,  I nc. :  $ 5,000 in suppor t  of  t he DYS Ear n-A-
Bike pr ogr am.  Cannondale, I nc. has also pr ovided valuable 
volunt eer  ser vices as well t o t he Wheels-f or -Kids pr ogr am 
over  t he past  f ew year s.

Savings Bank of  Danbur y:   $ 2,500 in suppor t  of  t he 
Youth and Family Counseling Program will allow the 
pr ogr am t o expand it s counselor s hour s.  

Goodrich Employee Helping Hands Funds:  $ 815 f or  t he 
Ear n-A-Bike Pr ogr am

Kiwanis Club of  Danbur y:   $ 1000 in donat ed bicycle 
helmet s f or  t he Ear n-A-Bike Pr ogr am.

Pahquioque Rod and Gun Club:   $ 500 t o suppor t  t he 
Wheels-f or -Kids Pr ogr am.

Holiday Let t er  Appeal:  $ 2500 was r asied t hr ough a 
gener al holiday appeal let t er  f or  DYS pr ogr ams.

40t h Anniver sar y Pr ogr am Ad Book and Fr iends of  DYS 
Appeal:   $3385 was raised through the 40th Anniversary 
event  including a $ 1000 sponsor ship f r om Fair f ield Count y 
Bank.
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News From t he Board of  Direct ors

The DYS Board of Directors have commenced several committees in 
r esponse t o t he appr oved t hr ee (3) year  st r at egic plan.  Each commit t ee 
plays an important role in meeting the goals set out in the strategic plan 
over  t he next  f ew year s.  

Gover nance Commit t ee:   This commit t ee is char ged wit h updat ing DYS By-
Laws, recruiting new board members, reviewing board policies and 
pr ocedur es, and measur ing t he pr ogr ess of  boar d achievement s.

Pr ogr am Review and Evaluat ion Commit t ee:   This commit t ee is char ged wit h 
r eviewing exist ing pr ogr ams and st af f ing, evaluat ing communit y needs and 
how DYS pr ogr ams ar e meet ing t hose needs, est ablishing benchmar ks f or  
sust ainabilit y, and br anding DYS signat ur e pr ogr am (s).

Development Committee:  This commit t ee is r esponsible f or  developing a 
plan f or  incr easing r evenue f or  t he or ganizat ion t hr ough implement at ion of  
a Maj or  Gif t s Campaign, Annual Let t er  Appeals, and expanding t he DYS 
donor  list  dat abase.

I n addit ion, t he Boar d of  Dir ect or s r einvigor at ed it s Facilit ies Commit t ee in 
r esponse t o t he $ 182,000 St at e Bond Renovat ion gr ant  and look f or war d t o 
developing a Capit al I mpr ovement s Plan t o assist  in t he maint enance of  t he 
DYS of f ice building f or  year s t o come.  Addit ionally, DYS Finance 
Commit t ee will be meet ing on a mont hly basis t o assist  in t he st r at egic 
planning process and with developing the DYS 2010 - 2011 budget.

St r engt hening Yout h and Families 

Did You Know?

DYS Wheels -  For  -  Kids Pr ogr am deliver ed over  200 bicycles at  t he 2009 
Sant a' s Wor kshop in Danbur y.  Thank you t o Cannondale, I nc. t hat  assist ed 
in refurbishing 135 bikes for the event and Kiwanis that donated some 35+ 
helmet s f or  t he childr en 
r eceiving new bikes.

J anuar y is Nat ional 
Ment or ing Mont h.  
Please visit  
nat ionalment or ingmont h. or g 
f or  mor e inf or mat ion on 
ment or ing mont h.  DYS 
oper at es a Ment or ing 
pr ogr am f or  Depar t ment  of  
Childr en and Family r ef er r ed 
childr en.  The pr ogr am is 
always in need of  ment or s.  
I f  you ar e int er est ed, 
cont act  Dubr avka Vidmar  at  
203 -  749 -  2936 and change a lif e f or ever !

DYS Yout h and Family Counseling Pr ogr am is in t he pr ocess of  at t aining 
Licensur e f r om DCF.  Ther e is much wor k t o be done but  DYS dedicat ed 
staff is determined to achieve this lofty goal.  The work of DYS 
counselor s is being r ecognized by many ar ea schools as well as wit h WCSU 
and their intern program.  DYS offers a family systems approach when 
wor king wit h yout h.  

DYS has a new web- sit e addr ess.  Please visit  
www. danbur yyout hser vices. or g t o lear n mor e about  DYS and it s pr ogr ams.


